




March 16, 2020

Ms. Virginia Barnes 
Pathways to a Healthy Kansas 
BlueCross BlueShield of Kansas 

Subject: LiveWell Douglas County Pathways to a Healthy Kansas: Phase 2 

Dear Ms. Barnes: 

The Lawrence - Douglas County Metropolitan Planning Organization (MPO) Staff has reviewed 
the LiveWell Douglas County’s Pathways to a Healthy Kansas Phase 2 application. Several of the
pathways and projects are consistent with Transportation 2040, the Regional Pedestrian Plan, 
and the Lawrence Bikes Plan which strive to connect residents through an accessible network of 
facilities that provide multimodal transportation options. This project fulfills a specific 
Transportation 2040 goal of enhancing transportation options and choices for improved system 
performance.  

The MPO’s work plan for the year is detailed in the Unified Planning Work Program (UPWP). 
The 2020 UPWP aligns nicely with several of the pathways and outcomes of the LiveWell 
Douglas County application including our planned work of updating the coordinated transit 
plan, working on implementing our approved multimodal plans, and planning for improved bus 
stop amenities. Our work aligns well with the proposed LiveWell Douglas County application for 
Pathways to a Healthy Kansas. 

Thank you for your consideration of this project. We support the LiveWell Douglas County 
Pathways to a Healthy Kansas application and look forward to its implementation in our 
community.  

Sincerely, 

Jessica Mortinger, Transportation Planning Manager 
Lawrence - Douglas County Metropolitan Planning Organization 
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March 12, 2020

To: Virginia Barnes, MPH
Director, Blue Health Initiatives

From: K-State Research and Extension - Douglas County

Subject: Commitment to LiveWell Douglas County Pathways to a Healthy Kansas 

Dear Review Committee,

On behalf of K-State Research and Extension – Douglas County, we are excited to offer our
support for the LiveWell Douglas County Pathways to a Healthy Kansas program. We have long 
been involved in this coalition and have increased that involvement considerably over the last 
few years. Our investment in staff time to LiveWell Douglas County is a testament to the value 
of this coalition as a convener of critical community conversations on a broad variety of health-
related issues. We, like the members of the coalition, believe that the collective impact 
framework – selfless alignment with partners and stakeholders – is the best way to achieve 
results. The opportunity for LiveWell Douglas County to hire an Executive Director presents an 
opportunity to strengthen the coalition by building out this framework even further.

Five members of our staff currently engage in LiveWell Douglas County work in the following 
capacities: two Agents serve in leadership roles for coalition workgroups -WorkWell Douglas 
County and Healthy Kids; I provide backbone support of this coalition and sit with the Executive 
Team; two SNAP-ED Nutrition Educators participate in coalition work groups; and we have 
staff who partner with the coalition on projects. This extensive involvement translates to a vote 
of confidence in this coalition. We are thrilled to offer our organization as the institutional home 
for the new Executive Director for LiveWell Douglas County as soon as we have secured the 
funding necessary to make that hire. The Pathways to a Healthy Kansas program is a wonderful 
opportunity to bring a higher level of engagement to this coalition’s work. I appreciate your 
consideration of their request.

Respectfully,

Marlin A. Bates
County Extension Director

K-State Research and Extension – Douglas County 
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March 13, 2020 

Christina Holt, Chairperson 
LiveWell Douglas County 

Dear Ms. Holt: 

Lawrence Douglas County Public Health enthusiastically endorses the LiveWell Douglas County (LWDC) 
Blue BlueCross BlueShield of Kansas Pathways to a Healthy Kansas grant application.   While we are 
supporters for many government and private grant opportunities to improve and serve our County, 
this opportunity to receive funding that ensures organization backbone structures and consistent 
convening leadership for LWDC is as important as any.     

LWDC has a storied history of collaboration in our community and especially as an organization 
without any paid staff, that has managed to engage and impact change through the Community Health 
Plan (CHP).  LWDC has taken on two goals in the 2018 – 2013 CHP; Access to Healthy Foods and Access 
to a Healthy Built Environment.   Many organizations with aligned missions come to the table through 
LWDC, but with the growing complexities of social organizing and the commitments to manage with 
more outreach to engage people living with health disparities it is becoming increasingly difficult to 
effectively manage without a dedicated fulltime leader.   LWDC has expanded workgroups that further 
align with other identified health needs in our community; tobacco use and domestic violence, all with 
youth as a priority population.     This grant will help build on a local foundation grant and the ongoing 
in-kind and financial support from our organization, as well as others.   

We are confident that this grant award would provide the multi-year base from which we can 
effectively strengthen and quantify impact to improve health in Douglas County and build a wider draw 
from government and private support.   We already have the instrument in place to evaluation using 
the Community Check Box provided through a LDCPH and the University of Kansas Center for 

Community Health Development (KU_CCHD) relationship.  Further we see 
ourselves as an organization willing and able to share learnings and 
insights with other communities in Kansas.  This is especially enabled with 
the support of our Academic Health Department in place with the  
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University of Kansas Center for Community Health Development and the KU Med Center. 

In closing there is no question that despite LWDC’s contributions this grant funding is both needed and 
would provide a forward-facing tipping point to make a difference in Douglas County.  We are very 
appreciative of your consideration of this grant and look forward to your decisions. 

Sincerely, 
Beth Llewellyn 

Community Health Director 
Lawrence Douglas County Public Health 







March 15, 2020 

To Whom It May Concern: 

I am pleased to offer this letter of recommendation on behalf of LiveWell Douglas County for their 
application for the Blue Cross Blue Shield of Kansas Pathways to a Healthy Kansas grant. I believe their 
track record of proactive work to create healthier communities is very impressive. Though they have 
initiated a number of strategies to enhance the health of their population, they still face challenges in 
realizing their vision of creating “Communities where we all thrive”. The Pathways to a Healthy Kansas 
grant would significantly help them achieve their mission. 

As the person tasked with heading up the E-Cigarette/Vaping Task Force on behalf of the Kansas State 
Board of Education, I will speak to their intent to address the Vape/Juul/Tobacco Strategy (K-12) 
package. Early on in the work of the Task Force, the need for representation of health educators from 
higher education in Kansas was identified. Aftan James, Health Educator at Watkins Health Services at 
the University of Kansas, graciously agreed to serve on the Task Force. In addition to bringing a 
University-level perspective, Aftan also contributed significantly by sharing her insight on needs and 
challenges at the community and county level, due to her work with LiveWell Douglas County.  

Though much of life in Douglas County revolves around Lawrence and KU, LiveWell Douglas County 
recognizes that the other communities in the county (Baldwin, Eudora and Lecompton) must not be 
overlooked. With such disparate communities, there is a need to tailor efforts that will meet the needs 
of each of them. The resources available in Lawrence are far different than those in Lecompton.  

Aftan has been integrally involved in the policy work undertaken by the E-Cigarette/Vaping Task Force. 
This work has included developing a model comprehensive tobacco-free school grounds policy that was 
approved by the Kansas State Board of Education. Aftan has also participated in the work toward the 
development of a Tobacco-21 policy for Kansas, that state legislators would review and deliberate. 
Though the State Board of Education approved the model policy, they stopped short of requiring schools 
implement the policy. As such, efforts must continue to work with schools to educate them on the policy 
and the need to implement it for the health of students and staff.  

Due to a lack of accurate information about and the significant amount of information surrounding 
vaping, there is a sizable need for education of students, school staff, school administrators, and 
parents. The Pathways grant will help LiveWell Douglas County provide this essential need.  

I believe LiveWell Douglas County is an ideal recipient for this grant. It is my perspective that they have 
been very forward thinking in their efforts to achieve their mission, “Leading a movement to build 
communities that support the health and well-being of all”. I highly recommend the awarding of a 
BCBSKS Pathways to a Healthy Kansas grant to LiveWell Douglas County. Please contact me if you have 
any questions or would like additional information. 

Sincerely, 

Mark Thompson, PhD - Education Program Consultant 
Kansas State Department of Education 
mathompson@ksde.org785-296-6823 



February 28, 2020 

To: Virginia Barnes, MPH 
Director, Blue Health Initiatives  

From:   Kelsey Fortin, Chair, Health Food for All Work Group  

Subject:   Commitment to LiveWell Douglas County Pathways to a Healthy Kansas 

Dear Review Committee, 

As Chair of the Healthy Food for All Work Group, I write to offer our support for the LiveWell Douglas 
County Pathways to a Healthy Kansas program. Given the multifaceted nature of the topic of food 
insecurity and food systems, our work group has intersectionality with nearly all strategies proposed 
within the pathways grant. Most notably, Multi-modal transportation, food reclamation, and the healthy 
food prescription program.  

The Douglas County Community Health Plan (DCCHP) serves as a guiding document for 2018-2023 
priority issue areas in our community. After groups of convening community discussions, food security 
and healthy built environments were established issue areas, with the plan sitting on a foundation of 
health equity. It has been well established that transportation issues and lack of walkable sidewalks 
provide barriers for the roughly 16% of Douglas County households experiencing food insecurity. The 
plan objectives include increasing the percent of residents that can reach a healthy food access point by 
foot, bike, or transit, lowering the food insecurity rate, and increasing consumption of fruits and 
vegetables. Our work group follows these objectives closely, and aims to make progress within specific 
strategy areas including the hunger and health initiative, food recovery, and ensuring enhanced food 
access. This demonstrates how closely the pathways grant strategies align with the strategies of our 
workgroup. Through this grant funding, significant strides could be made in all three of these strategy 
areas to provide resources for an evaluation and expansion of the healthy food prescription program, 
improvements to sidewalks increasing access to healthy food, and food systems through food reclamation 
diverting food from the landfill and making it available for community consumption.  

The Healthy Food for All Work Group acknowledges that in order to see these changes in our 
community, there must be a multisector approach. The funding requested for LiveWell Douglas County 
will enhance the capacity to make true systems change. Though there is community support and 
momentum, this grant funding will provide the resources to implement a multisector approach promoting 
lasting change in our community, and ultimately impact the overall health of Douglas County residents. 

Thank you for your consideration, 

Kelsey Fortin 
Chair, Healthy Food for All Work Group 



THE FOOD BANK OF DOUGLAS COUNTY 

1000 E. 11th Street | Lawrence, Kansas 66046 | P: 785.856.7030 | F. 785.856.7045 
info@justfoodks.org | www.justfoodks.org | facebook.com/justfood

1000 E. 11th Street 
Lawrence, KS  66046 
March 16, 2020 

To: Virginia Barnes, MPH 
      Director, Blue Health Initiatives 

From:  Elizabeth Keever, Executive Director, Just Food 

Subject:  Letter of Commitment 

Dear BCBSKS Pathways to a Healthy Kansas Review Committee, 

Just Food has partnered closely with LiveWell Douglas County for more than seven years. As Executive Director of 
Just Food, the Douglas County food bank, I write to offer our full support for the LiveWell Douglas County Pathways 
to a Healthy Kansas application. Given the multifaceted nature of the topic of food insecurity and food systems, 
our organization has intersectionality with nearly all strategies related to healthy food access within our community 
health plan, and the strategies proposed within this Pathways grant application. Most notably, we would serve as 
an ally and close partner for the strategies of Multi-modal Transportation, Safe Routes to Food, and Healthy Food 
Prescription.  

Just Food offers a variety of programs and services to community partners and local residents in the fight against 
hunger and increasing access to healthy food for all. It has been well established that transportation issues and lack 
of walkable sidewalks provide barriers for the roughly 16% of Douglas County households experiencing food 
insecurity. Through a recent assessment and strategic planning process, the Just Food Board of Directors noted that 
addressing transportation barriers is critical if we are to best serve our clients and community. Additionally, we know 
that our clients disproportionately experience chronic disease and negative health outcomes. The pathways set 
out in this grant align closely with our aspirations so that we can fulfill our mission. Through this funding, significant 
strides can be made on improvements to sidewalks and pathways to increase access to healthy food, exploring 
free or reduced-fare or other options for making transit more affordable for our most vulnerable residents, 
increasing reach of the mobile food pantry to better serve our most vulnerable populations, evaluating and 
expanding the healthy food prescription program, and making additional identified improvements to the local 
food system.  

Just Food cannot accomplish systems change work alone. It is only through a multisector approach that these 
needed changes can come to fruition. The funding requested for this initiative will enhance the capacity to make 
true systems change. This grant funding will provide the resources to promote lasting change in our community, 
ultimately impacting the overall health and health equity for Douglas County residents.  
Many thanks for your consideration. 
In community, 

Sincerely, 

Elizabeth Keever 
Executive Director 



715/717 New Jersey Street, PO Box 153, Lawrence, KS 66044 
phone 785-842-3797 fax 785-842-4628 www.van-go.org


